
 
 

 

Corporate Management Framework 

 

 
Outcome 

Reduced burden of cancer and related disorders on Manitobans 
 

Achieved by Facilitated by Implemented by/with Assured by 

• Optimum access to and 

performance of programs 

of prevention, diagnosis, 

treatment & 

rehabilitation 

• Research & innovation 
• Education & training 
• Communication 
• Community engagement 

• People 
• Material resources 
• Operating Systems 
• Technology 
• Policies & procedures 

• Stewardship (planning, 
risk management) 

• Accountability 
(performance review and 
evaluation) 

 
Driven By 

 

 
Values         Respect       Objectivity 

 Compassion  Teamwork 
 Sensitivity  Patient Focus 
 Integrity     Continuous Improvement 

 
Standards Timeliness  Reliability 

 Efficiency  Accuracy 
 Effectiveness  Safety 
 Relevance  Security 
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